
  

Administrative Council  

A G E N D A  

 Overview 
 Global to Local Outlook 
 AVC Planning Calendar 
 2013-14 Goals & Accomplishments 
 Work Session I 

o Update Status of 2013-14 EMP 
Goals & Objectives  

 Board Goals 2014-15 & 2015-16 
 Work Session II 

o AVC Mission Revisit 
o Brainstorm Strategies for 2014-16 
o Adjust 2014-16 EMP Goals & 

Initiatives as Needed 
 Next Step 

o College Wide Planning Day 
 Closing Comments 

August 5th, 2014 

8:30 am 

Hellenic Center 


